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Introducing Preanalytical Best Practices Training

Customized programs designed to deliver the skills and knowledge your staff
needs in today’s challenging healthcare environment.
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Preanalytical Best Practices Training

From BD Laboratory Consulting Services;" your partner
in obtaining preanalytical excellence through sustainable

education & training solutions.

We realize the challenges you face every day that can affect your facility’s
bottom line. Preanalytical errors alone contribute to costs by impacting:

Quality of Patient Care — erroneous medical diagnosis, and delayed results
Safety — needlestick injuries to patients or staff

Time — increased turnaround times and repeat sample collections
Resources and Budget - staff and equipment

Reputation — with patients and fellow colleagues

BD can help you identify the problem areas in your facility and show you how
you can benefit from overall improvements gained in sample quality, workflow,
turnaround time, patient safety and employee satisfaction.

Our customized training programs deliver the skills and knowledge your staff
needs to reduce costly preanalytical errors and help you achieve your critical
organizational goals and objectives of...

Elevating quality
Reducing costs
Improving productivity




What is the Preanalytical Best Practices Training Program?

BD understands that education is an essential tool to create improvements in the preanalytical
phase. Preanalytical Best Practices Training is evidence-based training focused on the Clinical and
Laboratory Standards Institute (CLSI) best practice procedures for blood collection, available to all
healthcare practitioners who perform phlebotomy. The unique in-depth learning provided through
this program will help drive sustainability of preanalytical best practices in your facility.

This interactive program is designed to provide superior outcomes from the preanalytical phase
and help reduce healthcare costs. Objectives of the training are to:

Provide superior patient care

Provide high quality samples

Reduce the incidence of redraws

Provide a higher level of consistency in sample collections

Develop a thorough understanding of the consequences of incorrect sample collection

How is the Best Practices Training Program delivered?

The one day Core Training Module entitled “Principles of Quality & Safety Improvement for Specimen
Collection” is delivered live via a train-the-trainer format in your facility. Choose up to 12 staff
members, your new Preanalytical Specialists, to attend.

Offers comprehensive training for your selected Preanalytical Specialists

Maximizes effectiveness in the training and education of your sample collection team

Motivates your Preanalytical Specialists to champion the training with colleagues

Provides an opportunity to make immediate improvements in key multi-functional
departments such as: Lab, Nursing, Emergency, ICU, CCU, and Outpatient

Easily implemented in a variety of sites within your hospital

Meet your partners — BD Trainers!

Certified healthcare professionals MT(ASCP); RN, highly skilled in adult
learning methodologies

Conducts the train-the-trainer session in your facility

Supplies the knowledge, tools and all inclusive package of training
materials with the latest information and technigques available

Provides on-going support to your Preanalytical Specialists

Facilitates implementation planning to help ensure that optimum
results and sustainability are reached in your facility



Preanalytical Best Practices Training Satellite Modules

10 comprehensive training modules are available to address the key issues necessary in conducting safe,
effective, preanalytical procedures. These modules are designed for small group learning or self-study.

= Routine Venipuncture = Anatomy & Physiology for

= Capillary Blood Specimen Collection Blood Specimen Collection

. = Infection Prevention
= Vascular Access Devices

= Equipment for Routine Venipuncture

= Blood Culture Specimen Collection

= Patient Preparation

= Urine Specimen Collection

= Preanalytical Variables

Program Components

= Training Modules
= Training Binder
= Training Kit

= Continuing Education
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BD is an approved provider of continuing education programs in the clinical laboratory sciences by the ASCLS

P.A.C.E.®° Program, and your staff will earn continuous education credit for their participation.

BD is committed to delivering on our promise to serve
our customers with the products and services they need.

For more information please contact your local BD Sales Consultant today. A‘"’A B D

You can also contact us via:
BD Global Technical Services at 1.800.631.0174
Or email vacutainer_techservices@bd.com BD Diagnostics

Or visit us online at www.bd.com/vacutainer Preanalytical Systems
1 Becton Drive
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